EDITORIAL

Ranchi, Jharkhand 2022 to Vadatal Dham, Gujarat 2025

We gathered in Ranchi, the capital of Jharkhand and the land of the great freedom fighter Birsa
Munda, from 25th to 28th August 2022, successfully conduct the sixth national conference of our
organization NFTE BSNL. The comrades from Ranchi and all of Jharkhand left no stone untouched in
making the conference a success with great enthusiasm and dedication.

At this conference, the then CMD of BSNL, Shri P.K. Purwar, was also present. He addressed
a large gathering of employees there and motivated them to contribute to the progress of BSNL.
Employees representatives raised some important issues with him, but he deferred their resolution,
citing BSNL's poor financial condition. He urged the employees to contribute diligently to the company's
services to accelerate economic growth and assured them that their pending demands would be
considered once this was achieved.

The President and General Secretary of the organization presented several pressing issues of the
employees before the honorable CMD, with the primary demand being salary revision effective from
1st January 2017. Additionally, attention was drawn to the conduct of promotion-related examinations.
The General Secretary questioned why promotion exams were not being held in all circles. He pointed
out that under the guise of cadre restructuring and manpower readjustment, all vacancies prior to
1st November 2021 had been abolished by the management. As a result, promotion exams were not
being conducted in nearly half of the circles for any cadre.

The General Secretary requested that a new mechanism be devised to address this situation and
proposed implementing a 'matching saving' system on behalf of the organization. Under this system,
he suggested that if a circle had no vacancies in the JTO cadre, exams should be conducted for all
JE cadre employees in that circle. Employees who passed the exam would be sent for training in the
JTO cadre as per the prescribed criteria. The vacancies created in the JE cadre after such promotions
would then be abolished. Implementing this system would reduce the financial burden on the company
and prevent any increase in the number of employees fixed in 2021. This formula could also be
adopted for promotions in the JTO and other cadres.

Similarly, the 'Time-Bound Economic Upgradation' scheme, in place since 2008, has lost its
relevance. No non-executive employee is benefiting from this scheme. Raising this issue, the General
Secretary urged that work be done towards implementing a new 'Time-Bound Economic Upgradation'
scheme for non-executive employees. He also demanded that, like executive officers, non-executive
employees be given a '"Time-Bound Economic Upgradation' scheme after every five years.

Drawing the CMD's attention to salary revision, it was pointed out that there had been significant
delays in convening meetings, demoralizing the employees. The organization also demanded the
removal of the indefinite ban on compassionate appointments for the dependents of deceased
employees imposed since March 2022. Additionally, several other issues were brought to the notice
of the honorable CMD.

Shri P.K. Purwar, the former CMD, completed his tenure on 14th July 2024, and Shri. A Robert Ravi
was appointed as the new CMD in the BSNL Board. Since his appointment, all the aforementioned
issues have been repeatedly brought to the notice of the honorable Director (HR) and other concerned
officials through letters and meetings, but the problems remain unresolved. Under the new CMD's
tenure, sports and cultural programs have also been indefinitely suspended. This has disappointed
young employees who experts in sports and have been representing BSNL at the national level in
sports and cultural activities. Overall, it can be seen that BSNL management is entirely indifferent to
the employees' issues. After listening to the employees, they are being placated with false assurances



and delays. The legal rights of workers' organizations are also being ignored. When workers'
organizations protest against unresolved issues, they are threatened with harsh actions.

It appears that the management's indifference towards non-executive employees and their
policy of ignoring legitimate issues have been secretly ensured. This is not to say that employees
organizations have been silent since the August 2022 national conference. Several agitational
actions have been taken during this period. Last year, from 14th to 16th February 2024, NFTE
members observed an 'Attention Attraction Week' by demonstrating daily during lunch breaks.
They wrote postcards to the Prime Minister, requesting exemptions from DoT directives hindering
salary revision.

The condition of employees in the company is deteriorating day by day. BSNL employees are
compelled to work under duress and are deprived of natural justice. Due to the VRS implemented
from 31st July 2020, nearly half of the employees have left the company. New employees appointed
thereafter, posted in remote locations, are not getting transfers to their hometowns under the
company's rules (Rule 8 and Rule 9). There are instances where employees with elderly and ailing
parents are not being granted transfers for their care. Even the rules framed by the Government
of India are being blatantly disregarded. The Government of India's rule states that if husband
and wife are working in different locations, the wife should be posted at the same place upon her
request. However, BSNL has diluted this provision as well. It seems BSNL employees are not
entitled to assistance based on humanitarian grounds.

On one hand, as per the central government's claims, nearly three lakh crore rupees have been
allocated from the government treasury for BSNL's revival. On the other hand, the government has
not transferred the assets of the Department of Telecom Operations and Department of Telecom
Services to BSNL as per the agreement with workers' organizations on 8th September 2000.
Now, the Telecom Secretary of the Government of India has asked all state governments to come
forward to purchase these assets if they wish. It seems the government will recover the funds
given for BSNL's revival by selling its assets.

Since 2022, it has been repeatedly claimed that 4G spectrum-based services would soon be
launched nationwide for BSNL consumers. Now, in 2025, 4G spectrum-based services have been
launched, but their quality still falls short of standard. This work has been outsourced to private
companies, which face a severe shortage of trained personnel. BSNL was far ahead in FTTH
services, but maintenance through private entities is also being affected. BSNL employees are
contributing beyond expectations in maintaining transmission, BTS, and FTTH services, but the
credit goes to private contractors rather than the employees.

The issue of salary revision effective from 1st January 2017 has also been kept tangled by the
management. Due to persistent struggles and efforts by all executive and employee organizations,
DoT issued directives in 2018 to form a committee for determining salaries for non-executive
employees. The committee's recommendations were to be sent to DoT through the BSNL Board.
The Salary Settlement Committee was formed, and all pay scales were finalized, but due to the
management's obstinacy, it has been held back.

Due to the COVID-19 pandemic, a nationwide lockdown was in place from March 2020 to
October 2021. During this period, BSNL employees struggled to receive their salaries on time.
In October 2021, all executive and employee organization General secretaries held a meeting
and decided to launch an agitation. Consequently, the then CMD called a meeting of all General
Secretaries. After three consecutive meetings, the then CMD, Shri P.K. Purwar, agreed that



salaries would be paid on time from January 2022, and salaries are now being paid on time. In this
meeting, the leadership of executive employees requested the reconvening of the Salary Revision
Committee meetings. The Salary Revision Committee was reconstituted, and its meetings began
in February 2022, facing several hurdles.

Several times, when agitation notices were issued to convene the committee's meetings, the
management provided the employee side with a list of 12 pay scales for non-executive employees.
The employee side stated in that meeting that if these pay scales did not lead to stagnation until
2026, they would accept them. The management allowed the employee side to review the pay
scales properly. Subsequently, the employee side pointed out several instances of stagnation in
many pay scales, but due to the committee chairman's obstinacy, their concerns were ignored.

After a change in the chairmanship of the Salary Revision Committee, the official side assured
the removal of stagnation. Informal meetings continued in February and March for review. Finally,
in the Salary Revision Committee meeting on 30th June 2025, the employee side demanded a
slight increase in the maximum limits of pay scales 3, 8, 9, and 10 and minor increases in the
minimum and maximum amounts of pay scale 9. The management agreed and stated that the final
documents would be prepared, and the Salary Revision Committee meeting would be convened
on 14th July for signatures from both sides. However, no notice could be issued for the 14th July
2025 meeting. Upon inquiry, it was revealed that all documents had been sent for the CMD's
approval on 10th July 2025 and would be signed only after his permission.

On 6th August 2025, all General Secretaries met the honorable CMD at 7 PM. In this meeting,
discussions began on the anti-employee activities of the Chief General Manager of Tamil Nadu
Chennai, the new attendance system via mobile app, and salary revision. The CMD directed
the Director (HR) to take immediate action on all points. On the question of salary revision,
he expressed ignorance and instructed the Director to resolve it quickly. Leaders of executive
employee organizations requested that executive employees be exempted from the mobile app
attendance system.

Given the above circumstances, it is clear that since the national conference held in Ranchi
in August 2022, there has been no positive change in BSNL's situation. As far as employees,
especially non-executive employees, are concerned, their condition has gone from bad to worse.
It can be seen that ordinary employees are bearing the brunt of this dire situation.

Now, the BSNL management, under the honorable CMD, is set to launch 'Freedom SIM' on the
auspicious occasion of Independence Day 2025. These SIMs will be provided to consumers for one
rupee. The honorable CMD has appealed to all employee organizations to promote this 'Freedom
SIM' among consumers, as its features are very attractive. On behalf of our organization, we will
make every possible effort to make this scheme successful. We have previously made every effort
to ensure the success of many company schemes. In the last two quarters of the 2024-25 financial
year, the company earned profits of 262 crore and 280 crore rupees respectively, but the salary
revision issue remains unresolved.

Now, from 23rd to 26th August 2025, we will gather at the national conference in Vadatal
Dham, Gujarat, to deliberate deeply and decide the future course of action accordingly. We hope
the seventh national conference will provide a solid roadmap for non-executive employees to
navigate these challenging times. We have full confidence in all delegate comrades attending the
seventh national conference for its success.
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